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Project Summary 

 
      Mayor Margo Bailey initiated the Chestertown Goes Green project after signing onto the U.S. 

Mayors Climate Protection Agreement in 2007.  The goals of this project are for the Town to implement 

as many of the suggested action items listed in the mayors agreement as is feasible, to get citizens 

involved in the process, and to provide a working model for other townships on the Eastern Shore to use 

as a starting point for their own greening efforts. 

       The contact person for this project is Briggs Cunningham (410.810.7174, office), who is the Climate 

Action Coordinator at the Center for Environment & Society at Washington College. 
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Why was the program needed? 
 

      Chestertown is the seat of Kent County, and a town steeped in history.  Situated on the Chester 

River, the Town is surrounded by a tapestry of farmland and Chesapeake Bay estuaries.  It became 

apparent that the Town needed to implement an environmental action plan when the science of global 

warming made it clear that a rise in the Earth’s sea level could have catastrophic consequences for the 

Town and for the County. 

      Obviously, the Town’s actions alone cannot forestall global warming.  However, they can inspire 

other towns to act as well, and perhaps that will be enough to give momentum toward preventing coastal 

destruction.  Saving taxpayer money in the face of rising energy prices and landfill fees, improving the 

Town’s tree canopy, and maintaining the rural character of the Eastern Shore that is under increasing 

development pressure are some of the bonuses that go along with the project. 

How is the program set up? 
 

      The program is set up as a partnership between the Town and the Center for Environment & 

Society (CES) at Washington College.  Using grant funds from Town Creek Foundation, the 

Chesapeake Bay Trust, and Shared Earth Foundation, CES hired a Climate Action Coordinator to help 

the Town manage the program through the Town’s Climate Action Committee.  The committee works 

to identify action areas, make suggestions to the Town Council (such as an Energy Star purchasing 

policy, anti-idling rules, and tree management ordinances), and serves as a vehicle for greater citizen 

involvement. 

What does it cost? 
 

      The program uses grant funds from several private foundations and some operating expenses from 

CES, and so costs the Town nothing.  The Town and CES have shared incidental costs of printing and 

mailing a recycling newsletter, the printing of some banners, and the production and maintenance of the 

town’s green website (see http://chestertowngoesgreen.washcoll.edu/). 
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Who benefits? 
 

      The program benefits all citizens of Chestertown, as well as those in the rest of Kent County.  

Taxpayer money is being saved, and environmental issues are being resolved which helps the County 

retain its appeal to tourists, hunters, boaters, history buffs, and retirees. 

Is the program innovative? 
 

      The program is innovative because it involves a partnership between the Town and Washington 

College.  Citizens of Chestertown are becoming more involved in the process, especially through 

“Neighbors for Neighborhoods” (an association of homeowners in the Town that is dedicated to being a 

model for the rest of the Town in maintaining a healthy and sustainable environment), and students at 

the College learn about the issues by assisting in some of the analytical work.  Other examples of the 

partnership include: the chair of the Town’s Planning Commission having a seat on the College’s 

Climate Action Committee; use of the College’s Geographic Information System (GIS) lab to map out 

the Town’s tree canopy; and, having staff at CES help the Town draft tougher urban forest management 

ordinances. 

Can you demonstrate tangible results? 
 

      Tangible results from this program can be seen through a variety of examples: increased 

participation of citizens in the “Neighbors for Neighborhoods” program; involvement of citizens, local 

school students and college students in tree planting in the community (see pictures in appendix); 

increased awareness of the program through newspaper articles (see appendix) and radio spots; an 

improvement in recycling rates in the Town and in the County (according to the Kent County Recycling 

Program, 1,557 tons of post-consumer materials were recycled in Kent County in 2008, up from 1,454 

tons in 2007; and, in Chestertown alone there were 122 new participant sign-ups for the recycling 

program in 2008, up from 97 in 2007); and, such a significant reduction in the amount of nitrogen,  

phosphorous, and other toxins released into the Chester River from the Town’s improved wastewater 
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treatment plant that the strictest regulations imposed by the Environmental Protection Agency and the 

Maryland Department of the Environment are easily met and surpassed. 

What is the expected future impact of this program? 
 

      It is expected that this program will have an impact on how the citizens of Chestertown and Kent 

County perceive their roles as stewards of the land and the water around them.  Over time, this shift in 

perception will help bring about a change in the way resources are managed, thus positively affecting the 

environmental health of the area.  Already the Town is looking at long-term sustainable solutions, such 

as: LEED standards for new construction; greater flexibility for green retrofits to historic structures; 

tougher tree ordinances for increased tree canopy and decreased logging; and implementation of long-

term tracking and management tools. 

Were citizens or the private sector involved? 
 

      The program is overseen by the Town’s Climate Action Committee, which consists of a dozen 

citizens, the Mayor, and the Climate Action Coordinator at CES.  The committee has been successful in 

also getting involvement from local businesses:  they have improved their recycling rates; they are 

participating in a month-long “Earth Day” program for April whereby they will promote their “green” 

products and services; and, the Chestertown Rotary Club is sponsoring green totes to be given away at 

the farmers market in town on Saturday mornings. 

Can other municipalities implement a similar program? 
 

      One of the goals of the program is to provide a working model of Chestertown’s experiences that 

other municipalities can use a starting point for their own greening efforts.  All of the procedures that are 

involved in this program are being posted to the Town’s green web site, and a “toolkit” is being 

produced that will make available to the public and other municipalities the various “tools” used in the 

Town’s environmental action plan. 
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Appendix 
 

Chestertown Goes Green newsletter that was sent to all residences 

 

 
 
 
            Earth Day poster for local merchants to 

CGG Banner                display during April 
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CGG Web site        “No Plastic Bags” flier 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 

 

Neighbors For Neighborhoods program 
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Neighbors For Neighborhoods Go Green Programs 
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Middle school students planting trees with help from college students and residents 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

        Residents undertake a ground-truthing 
survey of Chestertown’s trees     exercise for Chestertown’s tree inventory 
 
 
 

 
 
A section of a digital image of the 
Town’s tree canopy with crowns outlined 
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Newspaper clippings 
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